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April 1, 2013
To
March 31, 2014

November 14, 2014
Saskatchewan Room - Clarion Hotel
Winnipeg, Manitoba

Executive Director
Mark MacKay-Chiddenton

Management
Eunice Roulette—Director of Finance
Patricia Arrowsmith—Director of Human Resources
Wendy Chief—Executive Assistant

Supervisors
Margaret Bartlett—The Pas & Thompson Regions
Lisa Monych—Dauphin Region
Ken Levandoski—Dauphin Region (Intake)
Wanda Guimont—Swan River Region
Daisy Chartrand—Resource

Office Locations
The Pas - Head Office
Dauphin- 505 Main Street South (Ongoing & Intake)
Dauphin - 611 Main Street North (HR & Resource)
Swan River - 605 Main Street
Thompson - 309 - 83 Churchill Drive
Winnipeg - 2000 Portage Avenue
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Head Office
456 Fischer Avenue
P.O. Box 1288
The Pas, MB R9A 1L2
204-627-2060

Toll Free: 1-855-627-2060

SUB OFFICES
611 Main Street North

505 Main Street South
Dauphin, MB R7N 1L3
204-638-7896

Dauphin, MB R7N 1E2
204-622-3520

Toll Free: 1-877-676-7921

Toll Free: 1-877-676-7921

Dauphin Intake Toll Free
1-866-834-4242

605 Main Street

309 – 83 Churchill Drive

Swan River, MB R0L 1Z0

Thompson, MB R8N 0L6

204-734-3974

204-677-0120

Toll Free: 1-877-676-7920

Toll Free: 1-877-257-4972

2000 Portage Avenue

Winnipeg, MB R3J 0K1
204-885-5843

Toll Free: 1-877-676-7958

SHELTERS

Dauphin, MB
FOUR WINDS - Apt A (4 Bed)
NORTHERN LIGHTS (3 Bed)

Child Care Facility Supervisor
204-622-3554

SUNRISE HOUSE

Swan River, MB
Child Care Facility Supervisor
204-622-3554
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Vision Statement
The Metis family and community is the cornerstone of our nation and is built upon
love, respect, honour, strength and heritage.

Mission Statement
Metis families and communities have the right and responsibility to care for children.
Michif Child and Family Services will work to strengthen the capacity of families to
care for children through culturally relevant community-based programs. We believe
in the inherent strength of our families and in the need to build on the capacity of our
community to care for and nurture Metis children.

Guiding Principles
Metis families and communities are the cornerstone of the Metis Nation
and the service delivery system must reflect this vision.
Responsibility for decision-making regarding Metis children and
families lies with the family, extended family and community
whenever possible.
The organizational structure promotes and supports community
governance at all levels.
The service delivery system will encompass both formal and informal
elements.
The service delivery system must be operated in an efficient and
effective manner.
The service delivery system will be outcome-based and will reflect the
core guiding principles of Michif Child and Family Services.
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Message from the President

Believing in yourself, your family and the Metis Nation is very important. It is with
this philosophy that the Metis Government provides services to the Metis Citizens.
Supporting our children as they participate in our culture and teaching them to grow
into respectful, thoughtful and energized young adults is something we all want to see.
I would like to thank and remember our Elders for they have taught us the importance
of family.
From the very beginning of our Nation, our children were the most important part of
our lives. It was a very proud day when we took control of our children through the
development of child and family services, but we must remain vigilant and never take
our achievements for granted. It is with hard work and dedication that we must protect
the future of the Metis children, just as our forefathers did. It is the Metis children that
will carry the fire of our beliefs into the digital age and beyond.
If the history of the Metis Nation has taught us anything, when we are united – the
Metis people can withstand anything.
Believe in yourself, Believe in Metis!

President David Chartrand, LL.D.(hon), O.M.
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Message from the Minister

On behalf of the provincial Board of Directors of the Manitoba Metis Federation (MMF),
I am pleased to offer a message to all those involved in our Michif Child Family Services
Agency.
I am honoured to have been the Minister of Metis Child and Family Services for a dozen
years. In this time I have been privileged to witness tremendous gains and strides in our
CFS System. One of those was the creation of Michif in October 2011. Since that time,
we have been able to provide a heightened focus and presence in northern Manitoba
thanks to the dedication of Michif’s board, management and staff. We feel they do
excellent work with limited resources, especially locally in some of our smaller and
remote communities.
The Agency’s capacity and potential was further realized this year as plans began to move
the Brandon and Portage offices to Michif in order to alleviate the challenge of Metis
Child, Family and Community Services Agency carrying more than the double the case
load that defines a CFS Agency under Provincial Standards. It is very rewarding to see
this level of cooperation between our agencies.
I would like to thank the board and our new Executive Director, Mark MacKayChiddenton for their much appreciated hard work this year to strengthen our Metis CFS
System. In closing, I would like to remind all readers of this annual report that we all
have a responsibility to help ensure our children and youth are safe and happy. I challenge
and encourage all to get involved in making positive change in our Metis and Inuit
communities.
Meeqwetch,
Judy Mayer
Minister of Metis Child and Family Services
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Message from the Board President
Michif Child & Family Services

On behalf of the Board of Directors, I would like to take this opportunity
to welcome everyone to the Michif Child and Family Services 3rd Annual
General Meeting.
Since we are a fairly new board, there are always challenges along the
way. Over the last year it has been a pleasure, and I am proud to have
had the opportunity to serve as Board President. I look forward to
representing our Agency and working with my fellow board members,
management and staff, to assist in any way that I can.
I am pleased to say that the Michif staff are working very hard to keep
our children safe and well taken care of. This past year has been a
successful one for planning and working towards changes to improve
our service to our communities.
We are looking forward to another great year, doing the best that we
can for the children and families that we strive to protect and support.
Celesta Church
Board Chairperson

8

MCFS Annual Report 2013 - 2014

Michif Child & Family Services
Board of Directors

Left to Right:
Ethel McKay—Director, Eleanor Welton (Ex-Officio), Echo Finlay - Vice Chairperson, Don Samatte, (Ex-Officio),
Celesta Church - Chairperson, Chrissy McNichol - Secretary/Treasurer, Sherry Bonnefoy - Director

Michif Child and Family Services
Board of Directors
2013 - 2014
Celesta Church - Chairperson
Echo Finlay - Vice Chairperson
Chrissy McNichol - Secretary/Treasurer
Directors
Ethel McKay
Sherry Bonnefoy
Ex-Officio Members
Don Samatte
Eleanor Welton
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Message from the Executive Director

This has been a year of tremendous growth for Michif Child and Family Services. The agency recovered
well from the uncertainty of the early formative years. This recovery speaks to the depth, dedication and
character of people who have committed to this agency’s Vision, Mission and Guiding Principles.
With service teams located in such a vast and diverse geographical region including Thompson, The Pas,
Swan River, Dauphin, all points between, and more recently Winnipeg it was very important to address the
need for consistency, and continuity in our service provision model. It was apparent that our service teams
had become accustomed to working very independently, and that the Agency lacked cohesion. We spent
the year working together, defining our needs as an agency, and developing consistent processes and programming that could serve the entire agency, improving our services responses to children and families.
In the spring of 2013, we were concerned with finalizing budgets and financial systems for our three
shelters. This had been underway since the previous year and it was important to the on-going operation
of the shelters to complete this process. An important initiative that began at this time was the formation
of the Agency Permanency Planning Committee, whose purpose would be to ensure that appropriate and
meaningful planning be in place for all of our current Permanent Wards, and that cases of those children
who are being considered for Permanent wardship are thoroughly reviewed with input and
recommendations from the Committee. The committee includes representation from all departments in
the agency.
Our first all-agency gathering was held in mid-June at Wellman Lake in the Duck Mountain Provincial Park.
Despite the wet and cool weather, it was a success. Many staff who had worked for the Metis/Michif
agencies for years, met face to face for the first time, colleagues with whom they had contact by phone or
e-mail only. The event helped to continue our efforts to bring the various Agency units closer together.
By August, we completed the restructure of our Resource department. Our resource development staff
were brought together and now report to our Resource Supervisor, who is also responsible for over-seeing
the operations of the three shelters. We have created a Kinship/Adoptions position and the agency now
has the capacity to provide adoptions services.
The fall season saw the on-going development of our Permanency Planning project. Our second Annual
General Meeting was held in Brandon at the end of September; it was well attended, and those in
attendance provided encouraging feedback.
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Message from the Executive Director
A consistent source for concern was with our families and children who were involved in placements,
treatment programs, or receiving other services located in Winnipeg and the Winnipeg region. It was
very difficult for our family services staff to maintain regular contact with our clients in Winnipeg and
monitor their progress. It was decided that the agency needed a consistent presence in Winnipeg to
meet the service needs of our clients in the city, and in the surrounding area. We developed a Winnipeg
Family Services worker position which would be based out of the Metis Child, Family and Community
Services location at 2000 Portage Avenue in Winnipeg, with our Winnipeg office becoming operational in
January 2014.
In the week before the end of 2013, the provincial government announced that our operations funding
would be cut by four percent. This cut would have a significant impact on our ability to plan for services
in the up-coming year. The area that was particularly affected was resource development, especially
recruiting and supporting foster homes in the North.
Our second agency gathering was held in the second week of January, 2014. The gathering was held in
Swan River and was very well attended. We used the gathering as an appropriate place to announce and
begin our Permanency Planning process. Despite being cut short by a very snowy weather event, the
gathering was a success.
After over a year of discussions, negotiations and compromise, the Collective Agreement was ratified
and signed off by all the parties in February 2014. It would become a learning process for all of us as we
moved forward under the terms of the agreement.
I would like to take this opportunity to express my gratitude to President Chartrand, Minister Mayer, and
the Metis government for their ongoing support of the Agency. The Michif Child and Family Services
Board, with a number of new faces this year, continues to provide good guidance and oversight. The
Metis Child and Family Services Authority which is central to the provision of Metis, Non-Status, and Inuit
Child and Family Services in Manitoba gives leadership to our growing Metis Child and Family Services
system, and does well in maintaining the integrity of our system. I especially want to acknowledge the
people of our agency who believe in our Vision for Metis, Non-Status, and Inuit children and families and
approach their work with passion and dedication.
Respectfully Submitted,
Mark MacKay-Chiddenton
Executive Director
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The Michif Child and Family Services Agency
Michif Child and Family Services will complete its third year of operation in October of this
year. While there have been the inevitable difficulties as the new agency grew and evolved
since October 2011, Michif Child and Family Services now provides the full range of programs
and services to Metis, Non-Status, and Inuit children and families throughout the province of
Manitoba as set out in the Child and Family Services Act, the Adoptions Act, and the
Authorities Act. As with any dynamic and forward thinking organization, we continue to look
to the needs of our children and families in future years and intend to keep our growth and
development momentum active.
Michif Child and Family Services provides its various services and programming over a vast
geographical region. There exists a very large diversity of families in the Michif Child and
Family Services service area, an area that extends south to the Riding National Park (south)
boundary, east to the western shore of Lakes Manitoba and Winnipegosis and north to
Manitoba-Nunavut border. The service area contains distinct Metis communities, First Nations
communities, small cities, large and small towns, villages, hamlet areas, farms and small
settlements. Our agency must respond to the varied needs of our Metis, Non-Status, and Inuit
families in ways that are respectful and reflective of the diversity within our boundaries.
We consistently turn to our Vision, Mission Statement and Guiding Principles to guide us in
our practise and to ensure that there is consistency, reliability, and sensitivity in our approach
to service delivery. Culture plays a significant role where service plans are developed with
families, and we understand and celebrate the diversity of Metis culture throughout Manitoba,
and the unique needs of our Inuit families; our non-status families are often closely connected
with First Nations communities where it is imperative that we understand the differences and
nuance among these communities.
Our service delivery model promotes inclusiveness and recognizes that families know their
own stories best. Our role with families aims to be as supportive and unobtrusive as possible.
The Metis world view sees the Nation and its communities in the forefront of supporting
families and turns to the inherent strength of the family in dealing with difficult family issues.
The Michif Child and Family Services Agency is committed to providing services that reflect
traditional problem solving methods and respect the cultural needs of our children and
families.
Michif Child and Family Services is the Designated Intake Agency for the Dauphin/Swan
River/Parkland Region. The Agency provides intake services for the four Authorities and their
agencies in the area. As we are the first point of contact with the child welfare system for
families in the region, and the agency that responds to children and families in crisis situations, our approach to service delivery emphasizes professionalism with a distinct sensitivity
to the needs of families and children in stressful circumstances.
Plans are underway for Michif Child and Family Services to assume responsibility for families
from the Brandon/Western Manitoba and the Portage la Prairie/Central Manitoba regions of
the province, who are currently receiving services from Metis Child, Family, and Community
Services Agency. It is expected that file transfers will be completed by October 2014; a fitting
accomplishment to recognise the fourth anniversary of the inauguration of Michif Child and
Family Services.
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HUMAN RESOURCES
ANNUAL REPORT

APRIL 1, 2013 - MARCH 31, 2014

It is with great pleasure that I present our Annual HR Report for 2013 - 2014. This
report is a reflection of our successful year which provides HR an opportunity to share
the milestones and recognize improvement areas and provide insight to where HR is
forecasting.
It has been an interesting and challenging year for Michif and it is important that our
priorities continue to move forward. The HR department is committed to our
employees, collaterals, foster parents and clients to help remind us of who we are here
to serve.
Enhancing the success of our Agency staff enables us to implement successful
changes ensuring our actions benefit all and help staff succeed in their workplace.
I would like to take this opportunity to thank our Board of Directors and staff who have
demonstrated quality service delivery, focus and commitment to the Agency mission
statement.
The HR team has continued to commit to the following:
•
•
•

Equity – Metis/Inuit preference
Recruitment – Ensuring prompt recruitment of new / vacant positions.
Communications – Continual improvement on communicating to employees at all
levels in an efficient and timely manner
• Employee Service – Ensuring accessibility and prompt professional service to
employees and all services are understood by employees
• Recognition – Ensuring employees are awarded annual increments
 Development – Focusing on strengthening skills for all employees and
developing compensation strategies to retain our employees by investing directly
into them
This report is intended to provide you with an overview of activities throughout the fiscal
year.
Sincerely,
Trish Arrowsmith
Director of Human Resources
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HUMAN RESOURCES
ANNUAL REPORT

APRIL 1, 2013 - MARCH 31, 2014

2013 – 2014 MILESTONES
APRIL 2013
 Funding model review – Budget reviewed for fiscal year
MAY 2013
• Policies and Procedures - updated
JUNE 2013
• Finalized Budget for salaries for fiscal year
JULY 2013
• New position created – Supervisor of Resources
• Full implementation of Annual Performance Reviews
AUGUST 2013
• New hire – Supervisor of Resources
SEPTEMBER 2013
• COHORT reviewed – 2 years remaining on program
OCTOBER 2013
• New hire -Executive Director
• Discussions of Finance Centralization communicated to staff
NOVEMBER 2013
• Strategize - Delivering quality service of cases located in Winnipeg
• HR office relocated to Dauphin
DECEMBER 2013
• New Position approved – Family Service Worker - Winnipeg
JANUARY 2014
• Recruitment of Family Service Worker located in Winnipeg – Significant
change in quality service delivery
FEBRUARY 2014
• Collective Agreement ratified
MARCH 2014
• Staffing Budget – Projection of salaries reviewed for 2014 – 2015
• New Positions created - Human Resource Coordinator and Case Aides
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HUMAN RESOURCES
ANNUAL REPORT STATISTICS

APRIL 1, 2013 - MARCH 31, 2014
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DAUPHIN - PARKLAND REGION
FAMILY SERVICES
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014

Greetings from the Family Service Team in Dauphin. It has been another busy yet
rewarding year working with our children and families in the Parkland Region. We have seen
a lot of growth not only in our unit and our Agency but within our families.
Our unit is comprised of a team of 1 Supervisor, 6 Family Service Workers, 2 Family Support
Workers, 2 One-One Workers, 1 DSW Coordinator, 2 Administrative Assistants and 1
Receptionist. We have had some small staffing changes due to individuals changing job
positions within the Agency however for the most part our team has remained consistent.
Our team is very dedicated to the children and families we work with despite being faced
with significant workload challenges that include high caseloads and lack of resources. Our
team continues to work in collaboration with Addictions Foundation of Manitoba, Dauphin
Friendship Centre, Community Mental Health, Parkland Crossing, Northwest Metis Council,
Crisis Centre, Mountain View School Division, Probations and RCMP along with various
other collaterals, all for the betterment of our children and families. It is important that our
families feel supported and receive the guidance necessary to maintain the family unit
whenever possible. Our team promotes Kinship Care as first and foremost if a child must be
cared for out of home.
In the past year we have hosted our Annual Children’s Christmas party, held draws for
Easter and Halloween children’s baskets, held a Youth overnight camping trip to Rainbow
Beach where they learned how to catch, fillet and cook fish, held a garage /bake sale that
some of our Youth participated in, as well as cooking classes for the Youth that were based
on the Aboriginal food groups and to promote healthy eating. We have developed resource
kits that our One-One workers and Family Support workers will be utilizing with children and
youth when appropriate. These kits include a cultural kit, a drug/alcohol awareness kit,
bullying, gang awareness, self- esteem, employment skills, safe sex, personal hygiene and
life skills kits. The hope is that with information and awareness that our youth will make
positive choices. Our team will continue to implement programs/events that will promote
positive choices and positive interaction in social settings for our children and youth.
We will continue to move forward with positive working relationships and to another year of
positive growth and continued success for our children and families.
Megwetch,
Lisa Monych, Supervisor
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DAUPHIN - PARKLAND REGION
FAMILY SERVICES
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014

Back Row - From left to right
Angie Kruk, Lisa Monych, Elizabeth Perry, Joanne Catcheway, Dana Gurke, Shaylyn Stobbe
Front Row - From Left to Right
Marie Kowalchuk, Harold Delaronde, Kristy Chartrand, Rolanda Chartrand
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DAUPHIN PARKLAND REGION
DESIGNATED INTAKE AGENCY (DIA)
FAMILY SERVICES
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014

DIA Introduction:
The purpose for the Designated Intake Agency (DIA) is to centralize intake and after
hour services in the Parkland region. Michif Child and Family Services works in
partnership with the 4 authorities to provide joint intake and emergency services to all
families.
The intake unit at Michif Child and Family Services has become increasingly busy over
the past year with1916 intakes logged on the intake module (IM). Due to the high
volume of calls to the intake unit and after hours, Michif increased staffing by hiring
one extra full time worker for the Swan River area, and one full time worker for the
Dauphin area. Currently the Swan River area has two full time intake workers and the
Dauphin area has four. The afterhours program employs one full time dispatch
coordinator and 4 emergency services workers. Staffing for intake and after/hours is
as follows:
Supervisor – Ken Levandoski
Administration - Sue Kuly
Swan River and area staff:
Intake Workers – Avery Fedorchuk, Val Webb, Daphne Kopecky
After Hour Direct Service Worker - Warren Houle
Dauphin and area staff:
Intake Workers – Chantel Teichrow, Denise Pryce, Janice Wood, Karly Michaleski
After/Hours Direct Service workers – Jim Fleming, Gerald Shewchuk, Diane McIntyre
After/Hours Coordinator – Pam Harrigan
Child Abuse Investigator/Coordinator - Dave Mansell
Ken Levandoski
Supervisor
Designated Intake
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DAUPHIN PARKLAND REGION
DESIGNATED INTAKE AGENCY (DIA)
FAMILY SERVICES
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014
STATISTICS
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DAUPHIN PARKLAND REGION
DESIGNATED INTAKE AGENCY (DIA)
FAMILY SERVICES
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014
STATISTICS
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DAUPHIN PARKLAND REGION
DESIGNATED INTAKE AGENCY (DIA)
FAMILY SERVICES
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014
STATISTICS
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DAUPHIN PARKLAND REGION
DESIGNATED INTAKE AGENCY (DIA)
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SWAN RIVER PARKLAND REGION
FAMILY SERVICES
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014

Hello to each and every one from the Swan River Michif Child and Family Services Office
staff. This past year has been an exciting and challenging year, with all the new growth and
changes within the MCFS Agency. We have seen workers come and go and feel we are now
stabilizing with more structure in our day to day work.
The Swan River office has:
Two Administrative Assistants,
Two DIA Workers (Intake), one DIA Worker on maternity leave,
Two One-to-One Workers,
One Family Support Worker,
One Case Aide,
Two supervisors, one for the family services workers and a supervisor for the resource team
One Resource Development Worker,
Three Family Services Workers.
Within the past year we have increased our team with three new workers and regretfully, one
social worker who left the agency to venture out to new endeavors. We are continually
improving our team and becoming a strong unit within the Michif Child and Family Services
Agency. We continually improve our methods of working with our families and children, and
for the children who are our future.
Services provided are:
A Child Play Therapist , Family Group Conferencing Services, Family Counselling Services,
Mental Health Service, AFM, and much more. We have staff who is attending the Cohort
Program, and staff have ample opportunity today to attend much more training to enhance
their skills to improve their ability to provide enhanced services to our children and families.
We all have a very good working relationship and are a great team to be able to support and
care for families who need the help.
Swan River Events:
We had a successful Children’s Christmas Party with many families and staff in attendance.
We did some fundraising such as a garage sale, and sold 50/50 tickets for our youth summer
camp, which was in partnership with the Dauphin staff, and was a success for our children.
There were nine children and five adults in attendance and we are hoping to improve on this
program. We currently have a cultural committee in place, working on developing a cultural
awareness and resources programs to the MCFS Agency. The staff Christmas party was with
the Children`s Christmas party this years and it went well.
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SWAN RIVER PARKLAND REGION
FAMILY SERVICES
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014

This year the Swan River Office won the highest standard of compliance in areas of funding
criteria, digital photos, and face to face contacts, while maintaining the lowest number of
waiting closure files in 2013/2014. We are all very proud to receive the recognition and
accomplishment from the management, authority and board. From our team, thank you.
In the area of office space we are presently at our maximum for Staff.
Stats:
Also, this year was a great year to be able to complete most of the closings and transfers to
date: We have 3 closings to complete and 2 transfers. Our total case count is 88, with 45
Children in Care and 1 Family Enhancement and 33 Protection, 9 Voluntary Family Services.
Wanda Guimont, Supervisor
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SWAN RIVER PARKLAND REGION
FAMILY SERVICES
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014

This is a picture of the Swan River Office Workers. This was taken on August 29, 2014 office
team day golf event.

Back Row – Avery Fedorchuk, (Intake) Deb Holmes, (Administrative Assistant) Valerie Webb
(Intake) Chris Thompson ( One-to-One Worker) Jamie Dvorak ( Family Services Worker)
Graeme Brown ( Family Services Worker) Diana Reeves ( One-to One Worker)
Front Row – Lori Giles (Family Services Worker) Melissa Bielik (Case Aide) Deanna Sabiston
(Administrative Assistant). Wanda Guimont (Supervisor)
Missing – Christine Martin (Family Support Worker).
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THE PAS & THOMPSON REGION
FAMILY SERVICES
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014

Since the last annual report there has been a change in management. As of October,
2013, the agency has a new Executive Director, Mark MacKay-Chiddenton. The hiring of
this new Executive Director has made a substantial improvement in productivity and
morale within the agency and for the North.
During this period, the supervisor in Thompson left the agency. Due to the decrease in
cases, hiring another supervisor was not warranted; therefore, on October 7, 2013, the
supervisor for The Pas resumed the previous role of supervisor for both Thompson and
The Pas. It is challenging supervising both areas due to geographic distance and roads
that are not always good. The supervisor, travels to Thompson for one week per month,
or more if needed.
In this fiscal year the agency hired Direct Service Workers, and was in the process of
hiring a Case Aide, but did not have the interviews until later in the year.
The agency still has the resource worker for The Pas and Thompson in an acting capacity
as the original Resource Worker is still on long term leave. The Resource Worker is being
supervised dually by the Resource Supervisor from Swan River and the Supervisor in
The Pas. The day to day supervision is out of The Pas and the Resource Supervisor does
the resource development work. Here in the North the agency is looking at trying to
increase resources and trying to find some innovative ways of doing this. We would like to
increase homes in the north, not just in The Pas and Thompson, but the outlying areas as
well.
Each area had a Christmas party for children in November, 2013; supervisor attended
Thompson’s party, as it happened, both The Pas and Thompson’s parties were on the
same Saturday. Pizza and hot dogs were served to the children at each party. Each party
was a success with the children having a lot of fun seeing Santa and receiving gifts and
candy from him.
The Agency has great teams in both The Pas and Thompson and they look forward to the
challenges of the next years.
In the graph for Thompson intakes, there was no data available prior to October, 2013.
Margaret Bartlett,
Supervisor – The Pas & Thompson
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THE PAS REGIONS

STATISTICS
APRIL 1, 2013 - MARCH 31, 2014

New Intakes April 1, 2013 – March 31, 2014
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THOMPSON REGIONS

STATISTICS

APRIL 1, 2013 - MARCH 31, 2014

New Intakes April 1, 2013 – March 31, 2014
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The Pas
Left to Right: (Back Row)
Trina Sterling - Family Services Worker
Sabrina Stahn - Administrative Assistant
Kisty Argue - Family Services Worker
Left to Right: (Front Row)
Elsie Moar - Resource Worker
Margaret Bartlett - Supervisor

Thompson
Left to Right: (Back Row)
Kaylee Phillips - Family Services Worker
Candice Skrypnyk - Administrative Assistant
Tanuja Ghai - Family Services Worker
(Front Row)
Margaret Bartlett - Supervisor
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RESOURCES DEPARTMENT
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014
Greetings and welcome to the Michif Child & Family Services Annual General Meeting.
This past year the resource department has been busy reorganizing and restructuring the
programs and services offered by our department. Prior to this year the resource staff were
embedded into the family service teams across our jurisdictional area and in August, 2013
the resource team became its own department. Most of our staff are located at 611 Main
Street in Dauphin; however, there are resource workers located in The Pas and Swan River
as well.
Our general foster care resources and kinship care resources have been steadily
increasing. Recruitment continues on an ongoing basis, but has been challenging in certain
geographical areas. Our resource and kinship care staff continue to advocate and support
caregivers on a daily basis. They also assist the agency staff by working collaboratively
with the foster parents, the children’s family services worker, supervisors and collateral
agencies. This past year our Resource Workers and Kinship Care Workers have been
working on developing more relevant cultural awareness training, and this should be
completed in the next couple of months.
Region
South Parkland
North Parkland
Northern Regions

General
Homes
12
8
4

Foster Kinship Care Homes
18
10
14

Total homes
30
19
18

(including The Pas & Thompson)

Winnipeg

1

1

General Foster Homes that are:
Metis – 9
First Nation – 2
Non Aboriginal – 14
Kinship Care Homes that are:
Metis – 31
First Nation – 6
Non Aboriginal – 5
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RESOURCES DEPARTMENT
ANNUAL REPORT
APRIL 1, 2013 - MARCH 31, 2014

Our Resource Development Workers and Kinship Care Worker are also responsible
for any emergency placement requests and any referrals to the provincial placement
desk or collateral residential facilities or treatment programs.
Michif Child & Family Services currently has 3 emergency care facilities:
Sunrise House, Four Winds and Eagles Nest.
Sunrise House is a 4 bed licensed facility that provides care to youth aged 12 – 17
years of age of either gender. This facility provides emergent, supportive and
culturally appropriate living arrangements for youth. It is designed to stabilize and
build capacity for the youth are residents in the home. Some placements are
short-term, but some youth have stayed for a longer period. Sunrise House is a fully
staffed facility, with a team leader, six full time staff and four part-time staff. In the
2013 – 2014 fiscal year there were 23 youth that were admitted into Sunrise House.
Four Winds is a 4 bed licensed facility that provides care to children aged 0 – 12
years of age. Again this facility provides emergent, supportive and culturally
appropriate living arrangements for children. Some places are short-term; however,
some children have stayed for a longer period. Four Winds is a fully staffed facility
with a team leader, five full time staff, and four part-time staff. In the 2013 – 2014
fiscal year there were 30 children that were admitted into the facility.
Northern Lights is a 3 bed licensed facility that provides care to children aged 8 – 11
years of age. This facility provides emergent, supportive and culturally appropriate
living arrangements for children. Again some the placements vary in length of stay.
Northern Lights is a fully staffed facility with a team leader, 4 full time staff, and four
part-time staff. In the 2013 – 2014 fiscal year there were 21 children admitted into the
facility.
This past year Michif Child & Family Services has created and developed the
Permanency Planning Committee. The Permanency Planning Committee will devote
its agenda to planning for the needs of children who are, or may become, Permanent
Wards of the Agency. It is our belief that it is our agency’s profound responsibilities to
these children in care until they reach the Age of Majority and in many cases, beyond.
Also this past year, our resource department has created an adoption position. Our
adoption worker has been busy gathering information, training, and has been involved
in one adoption assessment and a guardianship assessment. Michif’s strong
commitment to maintaining and honoring the connection that children and youth have
with their families remains our priority and we believe in maintaining this connection
where possible.
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This past year I have chaired the Special Rate Committee. The Special Rate
Committee has the responsibility of reviewing any special needs requests above
and beyond the basic maintenance provided to foster parents.
Special thanks to our administrative staff, who keep our day to day operations
running smoothly and keep our stats up to date.
It has been a challenging and exciting year. I look forward to developing new
resources, both residential and new foster homes.
Megwetch!
Resource Supervisor
Daisy Chartrand

From left to right: Nina Crawford, Phyllis Terry, Marilyn Cook, Adina Chartrand,
Daisy Chartrand, Candace Parthenay, Heather Jaeb
(Missing: Evelyn Nepinak, Elsie Moar, Charlene Sheremet)
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Child in Care by Aboriginal Status, Age and Gender

Inuit

Metis

Non-Status

Not Aboriginal
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Child in Care by Legal Status, Age and Gender
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Court
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for Further Order

Temporary Ward
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Child in Care by Legal Status, Placement Category and Aboriginal Status
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Child in Care by Legal Status, Placement Category and Gender
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Child In Care by Placement Category, Age and Gender
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