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Executive Director
Margaret Marin
Management

Vision Statement
Metis and Inuit families and communities are nurtured
through love, respect, honour, strength and heritage within
their distinctive cultures.

Wendy Chief - Executive Assistant
Quinton Sanderson - Director of Service

Mission Statement

Charlene Gladu - Program Director

Families and communities have the right and
responsibility to care for children within the Metis and Inuit
cultures. Michif Child and Family Services will work to
strengthen the capacity of families to care for children
through culturally relevant community-based programs.
We believe in the inherent strength of our families and in
the need to build on the capacity of our community to care
for and nurture our children.

Supervisors
Margaret Bartlett
The Pas & Thompson Regions
Crystal Genaille /Kaylee Phillips
Portage La Prairie
Jared Folkerts
Brandon / Winnipeg
Lisa Monych - Dauphin Region
Ken Levandoski
Dauphin Region (Intake)
Wanda Guimont - Swan River Region
Daisy Chartrand - Resource

Celesta Church - Chairperson
Echo Finlay - Vice Chairperson
Sabrina Pople - Treasurer
Directors
Ethel McKay
Mildred Dorion
Renee Kastrukoff Rachelle Wilk
Jeanette Brown-Porter
Ex-Officio Members
Marguerite Bagley
Eleanor Welton
Board Elders
Ernest Samatte
John LaPlante

Guiding Principles
Metis families and communities are the cornerstone
of the Metis Nation and the service delivery system
must reflect this vision.
The family is the center of Inuit culture and
cooperation and sharing are basic principles in Inuit
society.
Responsibility for decision-making regarding Metis
and Inuit children and families lies with the family,
extended family and community whenever possible.
The organizational structure promotes and supports
community governance at all levels.
The service delivery system will encompass both
formal and informal elements.
The service delivery system must be operated in an
efficient and effective manner.
The service delivery system will be outcome-based
and will reflect the core guiding principles of Michif
Child and Family Services.
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Message from the
President
Manitoba Metis Federation

Message from President David Chartrand
2017 Michif Child and Family Services Annual Report
This year is the 50th anniversary celebration of Métis Governance and marking of 20 years of a new era of
leadership. It is a good time to reflect upon the great achievements we have made. One of the most momentous with a lasting impact in the last two decades has been the establishment of the Metis Child and
Family Services Authority.
The Manitoba Metis Federation is committed to securing the necessary tools to build strong families and
provide the supports for our Children, Grandchildren, and Great-Grandchildren. We will continue to invest
in our families and support Michif Child and Family Services. We recognize your good work. Our Children, Families and Community are better because of it.
I applaud and thank you for your dedication and commitment. The Manitoba Metis Federation, on behalf
of the Métis Citizens of Manitoba, is proud of you and the vital work you do.
Believe in Yourself – Believe in Métis!
Meeqwetch,
President David Chartrand
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Message from the
Minister and Associate Minister
Metis Child and Family Services

We, as Métis and Inuit people, are living in historic times.
The Supreme Court Decision on the Daniels case in April 2016 launched negotiations between Canada and
the Manitoba Metis Federation on a number of socio-economic fronts.

Your Minister and Associate Minister have worked hard with President David Chartrand this fiscal year to
keep child and family services matters at the forefront of negotiations with the federal
government. We remain committed to securing funding parity in areas such as staff benefits,
operations, placement workers, prevention resource workers, travel, information technology and training.
This year has been one of passion and progress. These are exciting times. We look forward to working
with our Metis Child and Family Services Authority, our two agencies and community members from
across our great province to bring about change that can truly help our families
enter a new era of hope and advancement.
In the spirit of Riel!
Judy Mayer - Minister
Carol Laramee - Associate Minister
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Message from the
Chief Executive Officer
Metis Child and Family Services Authority

This fiscal year we mourned the loss of Mark MacKay-Chiddenton, Michif’s former Executive Director,
who passed in May 2016. While this agency and our Authority paid tribute to Mark in last year’s annual
reports, we feel it fitting to remember Mark here again for his many contributions to our Metis CFS
system and his unwavering passion to protect and serve all children and youth. Thank you Mark. It is
important to continue your legacy.

Our babies, our Elders, our families - these continue to be the cornerstone of our Métis Nation. As child
welfare service providers, our continued challenge is to move away from what existed pre-Devolution
and to honour the promises made to our communities for improved child welfare service delivery.
We must undo the effects of this painful history and provide parents with the supports needed for their
children to stay in their homes. We must lower the number of children in the care of our child welfare
system. We must continue to strengthen our Métis families.
We also acknowledge the Inuit children and families that we have been mandated to serve. We ask for
continued guidance that we will always undertake this responsibility in an honourable way.
This year we were also pleased to welcome Maggie Marin to her role as Michif’s new Executive
Director. We are excited about the new initiatives that Maggie and her team are undertaking. Thank you
to the Michif Child and Family Services Agency for your diligence and hard work during these
challenging times.
Respectfully,
Billie Schibler
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Message from the
Board President
Michif Child & Family Services

On behalf of the Michif Child and Family Services Board of Directors, I would like to welcome everyone
to the 6th Annual General Meeting.
This past year has been exciting for the Michif agency! Margaret Marin was hired as Executive Director,
bringing with her expertise and vast knowledge of child welfare. She has been working closely with the
Michif staff and Metis Child and Family Authority to ensure the large geographical region maintains
excellence in providing care for our children.
We know the Michif Agency faces challenges in regards to resources in some communities, but the
Michif staff are dedicated and extremely hard working when it comes to providing the best care needed
for the families and children we support.
We look forward to another year serving our communities! Children and families are always the heart of
our Agency, and our goal is to always do the best that we can to support and care for them.
Celesta Badger,
Board Chairperson
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Message from the Executive Director
Michif Child and Family Services
Annual Report - 2016/2017
It is my honour to present Michif Child and Family Service’s Annual Report for 2016-2017.
My name is Margaret Marin, but most refer to me as “Maggie”. I was hired in November 2016 as the
Executive Director for Michif Child and Family Services. First and foremost, I am a mother of two and a
grandmother to five. My family continues to be my greatest strength and achievement.
Professionally, I have been involved with social service agencies for the last 30 years. I started my career in
northern Manitoba working in family violence before moving to Winnipeg to manage women’s shelters and
resource centers as well as work within the provincial government. My journey has now brought me to
work within the child welfare field. When I first became involved with child welfare, it was the beginning
stage of devolution and the Authority Act was being created.
The need for child protection services in Manitoba remains evident. The numbers of families becoming
involved in the child welfare system are growing. We must continue to rethink our approach to how we
keep children safe, promote greater capacity building in our families and build stronger communities. As
Executive Director of Michif Child and Family Services Agency, one of my central focuses will be to work
with our Board, staff, stakeholders and communities to help rebuild that strong, vibrant community
environment and the values that come from within caring and nurturing communities. It is my hope that this
year’s annual report will reflect the hard work and commitment we have demonstrated over the past year
toward that end goal. It also recognizes the need for continued improvements and leadership by our teams
in the upcoming year.
We have worked hard this year to increase the safety of our children and youth, as well as review and
enhance our practices, policies and service delivery, including our recruitment process. We have also been
working very hard in recruiting caregivers and kinship families through ongoing meetings with communities and agency staff, I am comforted in knowing that each office is committed to shaping its strategies
based on Michif’s vision, mission statements and guiding principles. Each is committed to work alongside
other stakeholders in our communities to improve the lives of our children, youth and families.
I would like to take this opportunity to express my gratitude to the Board of Directors of Michif Child and
Family Services, President David Chartrand, Minister Mayer, MMF Government, and the Metis Child and
Family Services Authority, for their guidance, vision and support.
I would like to acknowledge Michif’s committed staff that works hard every day. They demonstrate their
belief in our vision and mandate through their dedication and the work they do with our families and
children.
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Message from the Executive Director
Michif Child and Family Services
Annual Report - 2016/2017

As we continue our work at Michif Child and Family Services Agency, I am reminded that we have a huge
responsibility as our work has the power to change lives and the landscape for generations to come. I am
also reminded that we are a part of a bigger picture. We serve a vast and diverse geographical region and
we look forward to creating greater partnerships in its many communities that can help continue to improve
the lives of our families.

Thank you for the privilege of serving our Métis and Inuit communities!
Respectfully Submitted,
Margaret (Maggie) Marin,
Executive Director.
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Left to Right
Celesta Badger (Chair), Marguerite Bagley (Ex-Officio), Echo Finlay (Vice Chair),
Rachelle Wilk (Secretary), Ernie Samatte, (Elder), Sabrina Pople, (Treasurer) Mildred Dorion (Director),
Jeannette Brown-Porter (Director), Eleanor Welton.(Ex-Officio)

Missing
Ethel McKay (Director), Renee Kastrukoff (Director), John LaPlante (Elder)
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Head Office
456 Fischer Avenue
P.O. Box 1288
The Pas, MB R9A 1L2
204-627-2060

Toll Free: 1-855-627-2060

SUB OFFICES

505 Main Street South

309 – 83 Churchill Drive

Dauphin, MB R7N 1L3

Thompson, MB R8N 0L6

Toll Free: 1-877-676-7921

Toll Free: 1-877-257-4972

204-638-7896

204-677-0120

611 Main Street North

605 Main Street

Dauphin, MB R7N 1E2

Swan River, MB R0L 1Z0

Toll Free: 1-877-676-7921

Toll Free: 1-877-676-7920

204-622-3520

204-734-3974

Dauphin Intake
Toll Free: 1-866-834-4242

141 Rosser Avenue

Room B-10C, 32-5th Street SE

Brandon, MB R7A 0J6

Portage la Prairie, MB R1N 1J2

204-727-8540

204-239-8720

SHELTERS

Dauphin, MB

Swan River, MB

FOUR WINDS - Apt A (4 Bed)
NORTHERN LIGHTS (3 Bed)

SUNRISE HOUSE
LITTLE MOCCASINS LODGE
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Message from the Director of Service
Michif Child and Family Services
Annual Report - 2016/2017
Greetings,
Over the past year the agency has continued to grow and has expanded the executive management team to
include a permanent Director of Service (DOS) for the Southern region (Dauphin, Brandon, Portage la
Prairie, and surrounding areas). With the current complement of executive staff, support from the Southern DOS has also continued to be provided to the Northern regions as needed, and our various Southern
offices have been key in continuing to provide assistance when needed.
A priority that was set over the last year has been to move forward with a review of agency practice and
procedure. As a result of that priority over the last several months the agency has continued to streamline
our internal processes, and has begun working on creating an updated procedure (operations) manual to
help provide consistency in direction around common practice areas.
Another goal has been to ensure that agency practice is in line with requirements under the relevant
legislation, standards and best practice. To that end we’ve engaged in an ongoing process of review in a
number of areas including permanency planning, child and family assessment, and data compliance. Over
the upcoming year we continue to look forward to continuing to build upon existing practice within the
agency and to continue to work to ensure that the agency is a leader in providing excellent service.
Respectfully Submitted,
Quinton Sanderson,
Director of Service.
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HUMAN RESOURCES
ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

A message from the Human Resources Manager
It is with great pleasure that I present our Annual HR Report for 2016 - 2017. This report is a reflection of
another successful year which provides HR an opportunity to share the milestones and recognize improvement areas that provide insight to where the department is forecasting.
To begin, I would like to introduce myself. My name is Heather Jaeb and I am a recent graduate of the
Michif Cohort Bachelor of Social Work program. Over the past three years, I have worked very closely
with our previous Director of Human Resources, Patricia Arrowsmith in the capacity of a Human
Resources Coordinator. I recently accepted the role of Human Resources Manager March 6, 2017. Prior to
my professional development within the Human Resources Department, I have worked with the Agency in
numerous capacities, beginning with Direct Service Work, Child and Youth Care Work, and Administration. In addition to these roles, I have learned the responsibilities of frontline workers as a practicum
student. I have an invested connection with Michif Child Family Services as this Agency has built who I
am as a person today. I remain dedicated to the Agency employees, families and communities we serve,
and continue to be mindful of how the practices of Human Resources impact those receiving our services. I
look forward to continue growing with Michif Child Family Services in a positive direction with this
opportunity to represent the Human Resources Department.
The HR department provides human resource management programs and services, aligning with Michif
Child and Family Services (MCFS) values of integrity, excellence and wellness; and consistent with regulatory mandated employment standards enabling the HR team to meet its business and services goals by:

Providing service in HR management, leadership in developing practice strategy,

Providing a proactive HR advisory, information and service function to the various departments
of MCFS,

Providing information to the Board of Directors and the executive team to support Human
Resources decision making,

Supporting employment related legislative compliance,

Attracting and retaining a diverse group of qualified employees that is critical to the success of
MCFS

Continue to seek collective agreement settlements which balance fairness and equity.
The HR team continues to commit to the following:

Equity – Métis/Inuit preference

Recruitment – Ensuring prompt recruitment of new / vacant positions.

Commitment to our employees, collaterals, foster parents reminding us of who we are here to
serve

Communications – Continual improvement on communicating to employees at all levels in an
efficient and timely manner

Employee Service – Ensuring accessibility and prompt professional service to employees

Development – Focusing on strengthening skills for all employees and developing compensation
strategies to retain our employees by investing directly into them
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HUMAN RESOURCES
ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

Milestones

New position created to assist in providing early intervention service for families – Family Intervention Worker

New position created to assist in development of resource programs – Program Manager

Michif COHORT Program – 6 employees have obtained their Bachelor of Social Work designation this year and continued success of 3 employees attending.
The HR team would like to take this opportunity to thank our Board of Directors and committed staff who
demonstrated quality service delivery, focus and commitment to the Agency mission and vision statement
on a continued basis.
Sincerely,
Heather Jaeb,
Human Resources Manager.
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DAUPHIN - PARKLAND REGION
FAMILY SERVICES - ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

Greetings, from the Dauphin Family Services Unit.
The 2016-2017 has been a challenging yet rewarding year. Our unit provides services to families and
children and offers support and referral services. Some families face various issues ranging from poverty,
violence, addictions, poor housing, neglect and abuse. Our goal in working with families and their children
is to keep families together and focus on skill building and support. We operate from the perspective that
everyone has the capacity to change or do things differently and has the ability to improve their life.
Family is important to children and whenever possible when having to secure alternate home placements
for them we look to family first. Maintaining these connections is important and as a unit we want to build
further on that in the coming year. We also want to help families increase their ability to problem solve,
manage stress better and focus on enhancing their skills as parents/care providers.
Our unit consists of six Family Service Workers, two administrative assistants, two in-house support workers, a Case Aide and a Family Service Supervisor. Ongoing training and skill development opportunities
are provided to staff and is encouraged. We have seen some changes in our unit over the last year with
staff leaving to new employment opportunities and new learning challenges. We have also welcomed new
staff in the past year and are looking forward to working in a collaborative effort to continue to support the
families and children we work with on a daily basis.

Our unit held a Christmas party for our children in care which is always a success and we are always looking at new ideas for this. We are hoping to have new opportunities to develop some youth programs/groups
and welcome any suggestions or new ideas. We were also able to supply a family with a Christmas hamper
and gifts thanks to the generous donations from staff and the Agency. Our unit has a basket giveaway on
Valentine’s Day, Easter and Halloween for kids as well just to celebrate these occasions and these are
donations from staff in our unit as well.
In closing, we look forward to the 2017-2018 year and wish many of our children and families a lot of
successes in their personal lives and overcome challenges by recognizing their own strength and resiliency.
Megwetch,

Lisa Monych,
Family Service Supervisor.
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DAUPHIN PARKLAND REGION
DESIGNATED INTAKE AGENCY (DIA)
FAMILY SERVICES - ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

Greetings everyone:
It has been another busy year at intake that has seen significant change in programming and staff. I
would like to take this opportunity to welcome the return of the Family Enhancement and the worker
Angie Kruk. The intake team is looking forward to working with Angie to provide such needed
preventative services to families within the Michif agency. I would also like to take the opportunity to
welcome Stephanie Panko and Harold Delaronde to the intake team, and Nick Searle to the afterhours
program.
The afterhours program for Michif remains short staffed which has led to some difficulty in staffing such
a large geographical area. In the coming months executive staff and myself will be sitting at the table to
review the program with hopes to improve service delivery, and improve staffing numbers. At this time I
would like to recognize all current afterhours staff that have been willing to fill shifts in short notice, and
take on the extra work load. Your time and commitment is much appreciated.
The intake team took time this past summer to enjoy team day at Denise’s place. Everyone pitched in for
potluck dinner and some fun and games. During this time we also said goodbye to intake worker Karly
Michaleski who left to pursue a career at the Children’s hospital in Winnipeg. In December the team also
had a Christmas gathering at the bowling alley. As a supervisor I need to add that these events away from
the office are rewarding for all staff as it gives everyone a chance to leave their work at the office. Thank
you to Lisa Monych’s team for covering on these occasions.

Sincerely,
Ken Levandoski,
Designated Intake Supervisor.
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SWAN RIVER PARKLAND REGION
FAMILY SERVICES - ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

Greetings from the Swan River Family Service Team.
Swan River Ongoing Services
Over the past year intake supervisor Ken Levandoski has been providing occasional coverage in the Swan
River ongoing service department and is currently the covering supervisor for the unit. Ken has enjoyed the
change in pace from supervising in intake. During the last year staff turnover rate has been fairly high within the Swan River area. Staff turnover coupled with the difficulty in recruiting staff, has also led to challenges for the remaining staff given the workload. Workers within Swan River have remained committed to
their role and continue to work to ensure they are providing consistent service.
This is the composition of staff within our team:
One – Supervisor
One – one-to-one worker
One – Administrative staff
One DSW Coordinator
Two Intake Workers
Three – Family services workers
This past year has been filled with a number of changes including some movement of staff who have transitioned on to other challenges. We would like to take this opportunity to thank supervisor Wanda Guimont
for her many years of service with our agency and wish her all the best with her transition into a new
position within the health field.

Respectfully Submitted on behalf of
Wanda Guimont,
Family Services Supervisor.
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THE PAS & THOMPSON - NOTHERN REGION
FAMILY SERVICES - ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

Greeting from the Family Service Teams in The Pas and Thompson Regions
Early spring to late fall 2016, had been a very busy and difficult time for the north. The Pas region lost
another long-time worker due to her partner being transferred south. In Thompson we were able to hire one
worker but the person did not work out which left Thompson without a worker. One worker for The Pas
and the supervisor covered both areas for a long time. In the month of November we were able to hire
another worker for Thompson. The agency was still short two workers one for each area.
On July 18, 2016, this writer became the Acting Director of Service for the North. The areas included
Thompson, The Pas, Swan River and Resource for the Agency. Unfortunately I was still supervisor for
Thompson and The Pas so did not feel I was doing the best job I could as I was doing case work, supervising a new worker and trying to do Director of Service work as well, it just was not working so on
December 29, 2016, I resigned my position of Director of Service. At the same time the position of supervisor for Thompson area was removed from my responsibilities.
We had one of our families finally reunify with their children. We had the order rescinded in court and the
children were reunited with their mother. That was a celebration for the family who worked so hard to
make changes over two years and the hard work finally resulted in being together again permanently. It
was also very rewarding for the team, to see a family reunited and we congratulate the family.
Unfortunately this year we did not have a children’s Christmas party in either area due to lack of staff to
arrange and participate in the party. We did however get gifts and candy to hand out to the children in our
care. All gifts were hand delivered by workers.
We hired a second worker in The Pas in at the end of January but she had a family emergency and had to
take time off shortly after.
Since then things have been going good for The Pas area and we have been able to catch up on all of our
CFSIS and case filing up to March 31, 2017. The Pas has won an award from the Metis Child and Family
Service Authority for highest compliance on CFSIS for the second time; we won in 2013 for the most
improved on CFSIS. I am very proud of my team in The Pas.
Margaret Bartlett,
Family Services Supervisor,
The Pas and Thompson.
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PORTAGE LA PRAIRIE/ SOUTHWEST REGION
FAMILY SERVICES - ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

Greetings from the Central Region of Michif Child and Family Services:
The Central Region underwent many positive changes over the past year in response to growing service
delivery demands.
Due to the above mentioned determined need, and expanding service delivery demands in the Brandon
region, a family services supervisor was hired to oversee the Portage La Prairie and Winnipeg offices.
Previous to the creation of this position, management was provided to these two offices by the Brandon
family services supervisor.
An assessment done regarding the viability of the Winnipeg office for Michif CFS yielded that it would be
in the best interest of the service delivery system to amalgamate the Winnipeg and Portage la Prairie
offices. This entailed relocating the individual worker that was employed out of the 2000 Portage location
of Metis CFCS to the Portage la Prairie office.
The merging of these two offices has been a success so far. In light of the two offices emerging we were
able to hire a full-time administrative assistant. Our unit currently consists of three (3) family services
workers, a resource worker, our administrative assistant, and a family services supervisor.
The newly established team has been enthusiastic about working together as a cohesive unit for the purpose
of enhancing the service delivery experiences for the children and families that we are mandated to serve.
The case load in Portage La Prairie has dramatically increased over the past year. There are 101 cases being
managed between the three family services workers that are employed within the office. Despite the
pressures of their caseloads, this newly established team is incredibly supportive of one another and zealous
about providing service to children and families that is consistent with leading practice and our vision and
mission at Michif CFS.
Since branching off from the Brandon office the Portage La Prairie unit had its first independent Christmas
party for the children and youth that we support. A community member generously provided a sleigh ride
for all those who attended. The Christmas party overall was a success and we look forward to hosting this
event over the next holiday season.
In light of the expansion the Central office anticipates that we will relocate in the near future. We look
forward to another successful year, and continuing to establish ourselves as a separate and distinct unit for
the Michif Child and Family Services agency.
Kaylee Phillips,
Family Services Supervisor.
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BRANDON/ SOUTHWEST REGION
FAMILY SERVICES - ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

I assumed supervision of the Brandon office in September 2016. I want to thank Crystal Genaille for her
dedication to the Southwest Region. I know how busy I am and can’t imagine having to also supervise
Portage la Prairie and Winnipeg like Crystal did.
We currently provide service to approximately 140 cases: 3 Voluntary Family Service files, 75 Protection
files and 65 Children in Care.

There have been a couple of exciting changes that have happened in this past year. The first is that we were
able to hire a casual Family Services Worker, Nikki Von Riesen. Nikki comes in 1-2 days a week and is
available to assist workers with ongoing service needs but has also been able to plug away at the majority
of our outstanding file closings which has been really helpful.
Our office has benefited from having a Director of Service in place for the majority of the past year. Both
Angela McGloan and Quinton Sanderson have been able to assist the agency in formulating more clear
policies and procedures which has increased the effectiveness of social work practice that we can do with
our families.
Our office put on a successful BBQ for Children in Care and their foster families in August and then
another Christmas party in December. While we always hope to have all of our children and youth attend
these events we realize that it is difficult given our geographical area. We are looking forward to planning
more get-togethers in the future. Thank you to the staff who stepped up and took on the extra responsibility
in planning these events.
I want to say a huge thank you to everyone in the Brandon office. I think we have an engaging work
environment and team dynamic where people are willing to help each other out, support each other, have
fun, and engage in meaningful discussions of how we can continue to do better.
As an office we strive to continue trying to meet the mission and vision of the agency where the families
we work with are “nurtured through love, respect, honour, strength and heritage” and believe “in the
inherent strength of our families and in the need to build on the capacity of our community to care for and
nurture our children”. In the next year my hope is that we can embody those words in our actions more and
more every day.
Thank you,
Jared Folkerts,
Family Services Supervisor.
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EMERGENCY CHILD CARE FACILITES
ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

Greeting’s from the Emergency Child Care Facilities teams; Four Winds, Northern Lights, Sunrise House and
Little Moccasin’s Lodge. It has been a fulfilling year working with the youth in our facilities.
Our facilities are comprised of one supervisor, three senior workers and 15 full and part time child and youth
care workers. This year we licensed Little Moccasin’s Lodge as a four bed facility ages 0-17. This facility
has greatly improved our ability to provide services for After Hours Intake and the placement of youth in
emergencies.
Our teams and all the Youth Care Workers are passionate and are very dedicated to the youth in our facilities
with working with children that face many challenges. Our team continues to work collaboratively with the
family service units in order to maintain standards in providing care for children while at the emergency
shelters. Over the past year the Placement Desk has helped our ability to remain in the 90 days improving and
exceeding our standards. The child and youth care workers feel they jobs are critical in supporting our
services within the Agency and they take this responsibly with great pride, and will continue to provide the
necessary support and guidance for our youth to provide the best possible care while they are in the emergency
child care facilities.
We will continue to move forward with positive working relationships with the family services units as well as
with other child and family services agencies that require the use of our resources.
Respectfully submitted,
DSW/Child Care Facility Supervisor,

David Mansell.
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Resource/Kinship Department
ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

Greetings and welcome to the 2017 Michif Child & Family Services Annual General Assembly. This past
year, the Resource Department has been busy supporting our Kinship, General and Emergency Placement
Resources, in all the regions from the northern to the southern borders of Manitoba.
Welcome to our new staff member Betty Parker, who accepted the position of the Resource Development
worker for the Northern region of The Pas and Thompson. Betty started employment in September 2016;
the position was vacant from January to September 2016. Since then Betty has been busy working with her
Kinship and General foster home families by supporting them as they provide care to children in need of
placement.
Recruitment continues on an ongoing basis, but has been challenging in certain geographical areas. Michif
Child & Family Services provides resource development support to a large geographical area of Manitoba.
Michif CFS has 4.5 Resource positions to cover our mandated area 1 worker for the South (Portage &
Brandon & areas), South Parkland has 3 workers which include a Placement Desk Coordinator & .5
Adoption/Guardianship Worker position, North Parkland has 1 worker and the North (The Pas & Thompson)
has 1 worker.
Despite our geographical challenges our resource and kinship care staff continue to advocate and support
caregivers on a daily basis. They also assist in the agency staff by working collaboratively with the foster
parents, the children’s social worker, supervisor’s and collateral agencies.

Also I would like to take this time to thank the foster parents and kinship parent who provide the love and
care to our children in care. Your dedication and commitment is very much appreciated. Each year during
foster family week, in October, the Resource Department recognizes each foster/kinship parent with a little
token of appreciation.
Our placement desk coordinator coordinates the placements in our resources (kinship & general foster
homes) and our Emergency Placement Resources. She also ensures that and tracks the placements in our
Emergency Placement facilities.
Our unit also consists of the Quality Assurance Clerk who is essential in ensuring our CFSIS data is updated
and correct.
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Resource/Kinship Department
ANNUAL REPORT
APRIL 1, 2016 - MARCH 31, 2017

Region
South Parkland
North Parkland
Northern Regions
(including The
Thompson)

Pas

&

Brandon & Portage
& Winnipeg Area

General Foster
Homes
18
8

Kinship Care
Homes
17
14

Places of Safety

Total homes

6
11

41
33

6
22

8
9

4
16

18
47

As a result of the Provincial Government’s directive of no hotel placements, Michif Resource Development
team continues to develop and create Emergency Foster Home Placement Resources. The stay within these
homes is short-term a maximum of 30 days. Our department is regularly trying to recruit these EPR foster
home resources to ensure that there are adequate emergency resources. If you are interested please call a
Michif CFS office in your area.
This is the 2nd year the Resource Department has been instrumental in delivering the Comfort Kits Initiative. Michif was granted 45 kits along with a sizeable donation to buy extra items to stuff into the back
packs. The comfort kits were donated by the Children’s Aid Society of Ontario who received a grant from
the Ted & Loretta Roger’s Foundation. The program’s desire is to improve the experience of coming into
care by providing items and resources that aid in their comfort, well-being, safety and sense of security.
This past June, the Resource department attended SAFE assessment training in Winnipeg. A SAFE
Assessment is a home study methodology designed to evaluate homes for adoption, foster care, relative
placement and reunification readiness. It provides practitioners with information-gathering tools that
support the home study interview, including questionnaires and compatibility inventories. The tools assist
the home study practitioner with targeted interviewing so he or she can better identify strengths, as well as
areas that might need more exploration.
Finally I want to express my sincere appreciation to the Resource Department Team who are always
committed and dedicated in creating new resources and supporting General and Kinship Foster homes.
Thanks again to the Resource Department; you’ve done a wonderful job this year!
Megwetch!
Resource Supervisor,
Daisy Chartrand.
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Number of Cases by Region and Case Type

Numbers are reflective as
of April 1, 2017

Child In Care by Legal Status

Numbers are reflective as
of April 1, 2017
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Child In Care by Aboriginal Status

Numbers are reflective as
of April 1, 2017

Child In Care by Age Group

202 Female Children
160 Male Children
Numbers are reflective as
of April 1, 2017
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Child In Care by Placement Category

Numbers are reflective as
of April 1, 2017
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Dauphin Parkland Region
Designated Intake Agency

Designated Intake Staff (no specific order)
Ken Levandoski – Designated Intake Supervisor
Sue Kuly – Administrator
Denise Tomkins – Child Abuse Coordinator
Harold Delaronde – Intake worker
Stephanie Panko – Intake Worker
Janice Wood – Intake Worker
Val Webb – Intake Worker
Avery Fedorchuk – Intake Worker
Daphne Kopecky – Afterhours Dispatch Operator
Diana McIntyre – Afterhours Dispatch Operator
Warren Houle – Emergency Response Worker
Gerald Shewchuk – Emergency Response Worker
Nick Searle – Emergency Response Worker
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Dauphin Parkland Region

L-R Kathie Bone, Daralynn Perrault, Chantell Ronkainen, Francine Thiele (front row)
Anthea Tomchuk, Amara Montsion, Lisa Monych, Edgar Moses (back row)
Missing from the photo is Shaylyn Stobbe and Diane McKay.
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Swan River Parkland Region

Left to Right
Megan Kosolowsky, Deanna Sabiston, Melissa Bielik,
Julenne Bourassa, Dianna Reeves (Missing: Wanda Guimont)
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The Pas Northern Region
Left to Right
Wendy Chief, Elizabeth Baayewah, Margaret Bartlett, Joyce Budd, Angie Govereau
Missing: Sabrina Neufeld

Thompson Northern Region
Left to Right
Kelly Moors , Maggie Marin, Hillary Gaudreault
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Brandon Team

Standing (L-R)
Jared Folkerts, Nicole Sutherland, Cheryl Fleming, June Ruckle, Cindy
Gilles, Chantel Anderson
Front Row (L-R)
Krista Moody, Charlene Nichol, Alyssa Calvert, Michelle Huskilson
Missing: Tammie Sheppard
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Central Team

(L-R)
Camille Reid, Susan Anderson, Vicki Niemez, Kaylee Phillips
Missing: Kaitlyn Cowie
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Resources Department

Top Left to Right
Nina Crawford, Christy Chartrand, Candice Parthenay, Teenie Strand, Chantel Anderson
Bottom Left to Right
Daisy Chartrand, Betty Parker, Bev Clearsky
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Four Winds
&
Northern Lights

Four Winds and Northern Lights Full Time Staff—Left to Right
Marie Lavallee, Audrey Crozier, Caroline Lavallee, Ruth Flett, Samantha Henry
Missing:
Deb Crammond, Jessica Beck, Dennis Chartrand.

Sunrise House
Sunrise House Full Time Staff (No picture available)
Phyllis Terry, Brenda Edwards, Brenda Ferland, Christine Martin
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Agency Gathering
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Agency Gathering
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Working to keep
families together.

